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OVERVIEW

This meeting was primarily focused on strategic planning for the 2024-25 fiscal year
and reviewing and revising the Thaidene Néné relationship (management) plan.

BOARD BUSINESS

e Thaidene Néné Xa Da Yatti reviewed operations for 2023-24. Significant progress
was made in the areas of governance, communications, multi-party initiatives and
research, and management planning.

e The board identified priorities for 2024-25. These include finalizing the
relationship plan, continuing to bring Indigenous values and interests into board
processes, and refining policies on permitting and licencing.

e Board members who participated in an IPCA management training gathering in
November reported on the event and their learnings.

e GNWT staff presented about a proposed muskox survey.

o GNWT staff reported on caribou survey results from 2023 and provided an update
on wolf management.

e The Board reviewed business licence renewals and two lease renewals.

RELATIONSHIP PLANNING

e Thaidene Néné Xa Da Yatti did a page-by-page review of the sixth draft of the
Thaidene Néné relationship plan.

e Parties are undertaking internal review processes on the newest draft.

e Dates were identified for open houses in the North and South Slave regions.

NEXT MEETING: ZOOM - FEBRUARY 2024
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