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BACKGROUNDER : QUALITY IMPROVEMENT PLAN 

Changes to the Quality Improvement Plan 

 Added a new action item: Support the implementation of the Federal Act Respecting 

First Nations, Inuit and Métis children, youth and families by enhancing Standards of 

practice related to working with Indigenous children, youth and families  

 On Hold: Updates to foster care, investigation and plan of care agreement standards  

 Deleted a duplicate action in the progress tracker (7.1 and 8.4 were the same action) 

We are adjusting our approach to the Quality Improvement Plan to align with the Federal Act 

Respecting First Nations, Inuit and Métis children, youth and families that came into force on 

January 1st, 2020.  

The key feature of the Quality Improvement Plan is its flexibility to respond to stakeholder 

feedback and to adapt to the current landscape, which includes the Federal Act. Any revisions 

to existing NWT CFS standards must align with the work on the Federal Act. Therefore, the work 

to update major standards has been rescheduled to allow for the completion of the newly 

defined standards of compliance with the Federal Act.  In so doing, the evolving practice 

standards will reflect the guiding principles of the Federal Act. 

New initiatives implemented during COVID-19 

 Strengthening partnerships with key stakeholders providing increased contact with 

children, youth and families; and supporting foster caregivers. For example, in 

partnership with the Foster Family Coalition of the NWT, a respite program was 

implemented to support foster caregivers during the pandemic. 

 Expanding support services for families to provide them with short-term financial 

support to purchase necessities such as diapers, food, and fuel to meet their basic needs 

when other programs did not provide adequate assistance,  

 Extending support services for youth in care and young adults who are aging out of the 

Child and Family Services system. 

Child and Family Services will monitor how well these initiatives work, and how they might be 

incorporated into service delivery as part of its commitment towards continual quality 

improvement. 

 

 


