
 

Current as of August 24, 2020   1 
 

 

BACKGROUNDER: COVID-19 Coordinating Secretariat  

The Government of the Northwest Territories (GNWT) will create a COVID-19 Coordinating 
Secretariat within the Department of Health and Social Services to manage the GNWT 
response to the COVID-19 pandemic for the next one to two years.  

The new Secretariat will provide a range of benefits to the Northwest Territories pandemic 
response, including:  

• Management, oversight and accountability more clearly set out under an Associate 
Deputy Minister, working closely with the Chief Public Health Officer for Public 
Health Order development and implementation, and dedicated corporate service 
resources.  

• More clearly identified and resourced policy group to focus on pandemic response, 
planning and communications and logistical support. 

• Multiple response teams involving Protect NWT, 811 call line staff, Isolation Centres, 
Border Patrol, and Compliance and Enforcement with statutory authorizations from 
the CPHO, and pandemic-related EMO functions brought together under a single 
organization, rather than drawn from and managed by three different departments, 
for more efficient responses 

• Improved staffing and human resource administration of COVID-related functions, 
with human resource planning for a defined period of time, resulting in improved 
staffing consistency and maximizing existing skillsets and employee development. 

 

Background  

The GNWT’s COVID-19 response to date has been multifaceted, involving a number of 
distinct government and non-government agencies and organizations across the Northwest 
Territories (NWT), and has included:  

• Activation of the Emergency Management Organization (EMO) within the 
Department of Municipal and Community Affairs (MACA) to coordinate GNWT 
response efforts;  

• Establishment of ProtectNWT in the Department of Health and Social Services (HSS) 
to assist with meeting self-isolation plans and requirements under Public Health 
Orders;  

• Establishment of isolation centres in four communities and an Incident Command to 
manage isolation and confirmed cases of COVID-19;  

• Formation of the NWT Compliance and Enforcement Taskforce with staff from 
multiple departments to monitor and enforce compliance with Public Health Orders;  

• Establishment of an airport presence at the major NWT airports, and at points of 
entry on Highways 1, 5 and 8 with a gate on Highway 7;  
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• A public 8-1-1 information line staffed by redeployed employees from across the 
GNWT; and  

• Formation of working groups involving MACA, EMO and Infrastructure to 
coordinate Personal Protection Equipment for GNWT staff and other NWT 
organizations.  

Combining these supports under one Secretariat will ensure enhanced supports for the 
GNWT’s COVID-19 response and benefit Northwest Territories residents.  

 


